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Objectives

Raise 
awareness

Clarify the 
issues

Call to action





Health Equity – General Concepts & Definition



Health Equity

The absence of systematic 
disparities in health and its 
determinants between groups of 
people at different levels of social 
advantage. To attain health equity 
means to close the gap in health 
between populations that have 
different levels of wealth, power, 
and/or social prestige. 



Disparities and Inequities

Health disparities: Measured health differences 
between two populations, regardless of the 
underlying reasons for the differences. 

Health inequities: Differences in health across 
population groups that are systemic, unnecessary 
and avoidable, and are therefore considered unfair 
and unjust.



Health 
Inequity
Differences in health 
across population groups 
that are systemic, 
unnecessary and 
avoidable.



Bridging the Gap 
Health Disparities vs. Health Inequities 



Bridging the Gap: Health Disparity vs. Health Equity
Per Louis-Jean, et. al, as of October 2020, African-Americans 
were dying  from COVID-19 at a rate four times higher than 
the national average. Why? 

Health disparity: 

● the disproportionate incidence and mortality rates amongst 
a particular (often marginalized) patient population relative 
to the general population. 

● often attributed to genetic predisposition  

○ I.e. breast cancer incidence/mortality rate 
differences between males and females.
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Source: Louis-Jean J, Cenat K, Njoku CV, Angelo J, Sanon D. Coronavirus (COVID-19) and Racial 
Disparities: a Perspective Analysis. J Racial Ethn Health Disparities. 2020;7(6):1039-1045. doi:10.1007/
s40615-020-00879-4 

Percentages of COVID-19 related deaths amongst AA and non-AA individuals in various states. 





Lessons 
Learned – 
COVID-19 
Pandemic



Populations found to be especially 
vulnerable

• African-American or Latinx
• Patients with pre-existing co-morbidities 



Lessons from the Pandemic
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Activities that disproportionately led to virus transmission rates, including: 

• Who was disproportionately affected by COVID-19 and why
• Co-morbidities
• Chronic illnesses 
• who could isolate safely at home
• who could travel for the vaccine and testing 
• who lived in multi-generational housing. 

While health care systems scrambled to slow the spread of the virus, it became clear 
that traditional ways of accessing health care and the communications strategies to 
engage people could not universally be applied with success to all populations



Multiple factors led to differential impact

Individual Health Vulnerabilities

Comorbidities
Chronic illnesses 
Elderly 
Immunocompromised 

Population Social/Economic Vulnerabilities 

Inability to safely isolate at home  
Lack of access to transportation  
No access/ability to utilize 
technology Multi-generational 
housing  



Everyone’s health outcome impacts everyone else’s



Centers for Disease Control and Prevention

• Discrimination
• Access to health care
• Occupation
• Education + Income
• Housing 

Factors affecting health equity:



Bridging the Gap: Health Disparity vs. 
Health Equity

Health equity is simply:
• Providing everyone the resources that they need 

to have sufficient access to quality care. 
• Often influenced by social determinants of health
In the wake of the pandemic, COVID-19 
highlighted many inequities that we’ve not 
considered that contribute to negative health 
outcomes:
• Ability to social distance
• Access to COVID testing
• Lack of interpretive services to understand data

Miguel, Angus. “Equality vs. Equity” Interaction Institute for Social Change, 
www.interactioninstitue.com. Accessed 12 October 2021.



Response from Healthcare Organizations



We Must Practice Using  
 a Health Equity Lens

Be mindful
Identify issue 
Take action 



IHI Framework for Health Equity in 
organizations

Make Health Equity 
A Strategic Priority

Develop Structure 
and Process to 
Support Health 

Equity Work

Deploy Strategies to 
Address the Multiple 

Determinants of 
Health

Decrease 
institutional racism in 

the organization

Develop partnerships 
with community 

organizations to work 
on health equity 

issues



Understand Your 
Community

• What are the 
Determinants of 
Health (economic, 
education, 
healthcare, built 
environment, 
social/community, 
political)that are 
impacting your 
patients?

Know the 
Population You 

Serve

• Which patients are 
using your 
different service 
lines? 

Identify  Health 
Needs

• What do different 
patients need 
most?

• How do they 
access care at 
your site? 

Review Health 
Outcomes by 
REAL & SO/GI

• How do different 
patients 
experience the 
care they receive?

• Are they over-
represented in 
poor health 
outcomes?

Track progress

• What happens 
when new service 
strategies are 
used to address 
needs? 

• What happens if 
patients engage in 
their care? 



Data is Key!

• Understand your 
community

• Know your population
• Identify patient health 

needs
• Review health outcomes
• Track progress



The Link Between Health Disparity and Inequity is Deadly
A study by Tai, Shaun, Doubeni, et. al examines the linkage between health 
disparities and health inequities regarding the prevalence of COVID-related 
hospitalizations amongst Black, Native American, and Latinx populations. 
Their findings show that: 

● social determinants of health such as access to care, education, residence, and economic 
stability also influence prevalence of disparity  

● the combination of systemic structural and biomedical factors may be risks factors for 
worsened COVID-19 outcomes for individual in these populations
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Source: Tai DBG, Shah A, Doubeni CA, Sia IG, Wieland ML. The Disproportionate Impact of COVID-19 on Racial 
and Ethnic Minorities in the United States. Clin Infect Dis. 2021;72(4):703-706. doi:10.1093/cid/ciaa815 



Build a Bridge



Bridging the Gap

Healthcare 
System

Health 
Advocates

Patients



Health Advocacy is the Key to 
Health Equity

• Structural /historical barriers to health care
• Health literacy
• Legislative and government advocacy
• Access to health insurance and payors
• Connection to community partners who address 

SDOH
• Food banks
• Homeless services



Health 
Advocates in 
Health Systems
• Navigators
• Community Health 

Workers
• Promotores
• Patient 

Ombudspersons
• Doulas



Health Advocate X



Bridging the 
GapHealthcare 

System

Healthy 
empowered

Patients

Health 
Advocates



Health Equity in Action – Mobile COVID-19 Vaccine Clinics

Data Guiding Equity



Health Equity in Action:  
Mobile COVID-19 Vaccine Clinics



Let’s Evaluate



Let’s Evaluate
Q1: If someone misses a doctor’s appointment, s/he should be considered a ‘non-compliant’ 
patient because it doesn’t matter why they didn’t show up.
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False

Q2: Health advocates can help address equity by suggesting to patients and also providers 
other ways to communicate or access care. 

True



Let’s Evaluate
Q3: A simple way to deliver health information to everyone is through their smart phone. 
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False

Q4: People who do not have easy access to transportation or childcare should be provided 
other alternatives to access vaccines and testing, such as mobile clinics. 

True 





Questions



Thank You  
 
nwando.anyaoku@swedish.or
g


